Bookies BULLETIN

• HAPPY NEW YEAR: THINGS
ARE CHANGING
•C
 LIENT VERIFICATION PROOF OF
IDENTITY
• E-INVOICING EXPLAINED
• TECH TO SCALE YOUR BUSINESS

….and much more!

2021

EDITION 3

contents
2

DIRECTORS CORNER

3	HAPPY NEW YEAR! THINGS

Challenge Me...
The recent ABN survey into the Bookkeeping industry, once again highlighted what
a resourceful and resilient group of people bookkeepers are. The survey for the
past several years has sought to identify the top challenges faced by Bookkeepers
around the country and how they are dealing with and coping with such challenges.
Past challenges have included:
•

Time management;

•

Obtaining data and records from clients;

•

Pricing of services;

•

Marketing for new clients;

•

Competing with unregistered bookkeepers;

CLIENT VERIFICATION 		

•

Revenue declines from cloud services;

PROOF OF IDENTITY

•

Finding staff; and

•

Meeting increased CPE commitments.

ARE CHANGING
6	WHAT HAVE YOU DONE
FOR ME LATELY?
8

9

NUTS AND BOLTS

11

E-INVOICING EXPLAINED:
EVERYTHING YOU NEED
TO KNOW

14

TECH TO SCALE YOUR
BUSINESS

15

FIVE MINUTES WITH...

Edition 3 2021
Bookies Bulletin produced bi-monthly by the
Australian Bookkeepers Network
3rd Floor - Plaza Chambers, 15 Dennis Road
Springwood QLD 4127
E-mail: info@austbook.net
Postal Address: PO Box 1140, Springwood
QLD 4127
Telephone: (07) 3290 4914
Company Information:
Legal Title: Australian Bookkeepers
Network Pty. Ltd.
Australian Company Number: 096 035 648
Australian Business Number: 49 096 035 648
Disclaimer: The information contained in this
edition is current as at time of writing (July
2021). Information contained herein is general
in nature and is intended to provide guidance
to bookkeepers in providing bookkeeping
services for their clients. It is not intended
to be taken as a substitute for you or your
clients seeking professional advice in relation
to their own specific circumstances.
Copyright: Except for use with other staff
members or contractors of your bookkeeping
firm, no part of this publication may be
reproduced.

In my 20 years as a Director of ABN, I’d thought I’d seen pretty much all there was
to see get thrown at bookkeepers and the industry. Then along came Covid. As you
would expect, the 2021 survey saw a new challenge emerge, which was dealing
with the impacts of the Covid Pandemic. The challenges the survey exposed lays
testament to the importance the bookkeeping industry plays when dealing with
small/medium business but also highlights the significant and lasting impact the past
15 months has had on members.
So many of this years’ responses highlighted the additional pressures and workload
placed on members to get themselves and their clients educated and skilled up for
the variety of government initiatives and incentives that ultimately meant the survival
of the client. What was also evident is that much of the work that bookkeepers were
doing for their clients was for little or no financial gain for themselves..... in other
words, many bookkeepers did not pass on the full cost or any cost in dealing with
these issues.
Words used in the survey to explain the Covid impact included, exhausted, drained,
mental health decline, unpaid hours, increased stress, frustration, struggling to cope,
and similar. What I did notice however was that whilst this was the impact upon the
members, nearly all responses also included one very important sentiment...... and
I’ll sum it up here in a member response.....
“I spent a lot of time researching, learning and getting myself up to speed with
job keeper, cash flow boost, loan schemes, rental assistance and many other
such measures. I passed most of this knowledge on free of charge to my clients.
Whilst the workload was enormous and I didn’t benefit financially, I gained in
return something that was far more valuable.... a greater
appreciation from my clients for the services I provide
and their enormous gratitude for helping them and their
business survive. I’ve learnt a lot in the past 12 months
about myself, about my business and what it means to be
a business advisor for a client in need. I love
what I do”
At a personal level, I was very proud of the
small part we here at ABN played in helping
to educate our members on the government
initiatives, but I was even more proud of
bookkeepers at the coalface who once again
stood up and shone ever so brightly for their
clients and their industry during which surely
must be looked at in history’s pages as the
ultimate challenge.
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HAPPY NEW YEAR!
Things are changing
The 2020-21 financial year was one of the most challenging
years for tax practitioners, including bookkeepers. On top of your
regular client work, we had to quickly come up to speed with a
range of COVID-19 measures – most notably JobKeeper and
cash flow boost. Clients leaned on you more heavily than ever.
Hopefully this financial year will be a little less chaotic. Following
is a non-exhaustive look at some of the changes that may impact
you professionally in 2021-22 from 1 July:

Super Guarantee Increase

As we flagged in our recent Getting Technical publication, from
1 July 2021 the SG rate will increase to 10%. For the many
bookkeepers who handle payroll, it’s important to note that the
new rate of 10% is only applicable to any payments made on
or after 1 July 2021 – this is regardless of the period in which
the services were performed by the employee. Following the
release of that publication, we did have some members query
that advice. We went back to the ATO for confirmation, and
the acting Commissioner of Taxation for Super and Employer
Obligations duly confirmed our suggested treatment.
This means, if the pay period ends before 30 June, but the pay
date falls on or after 1 July, the 10% rate applies on those salary
and wages. The date of salary and wage payment determines
the rate of super guarantee payable, regardless of when the work
was performed.
For example, if the work was done:
•

•

in June (or partly in June and partly in July) but
employees were paid in July, the rate is 10% and
contributions totalling 10% of the employee’s ordinary
time earnings for the September 2021 quarter must be
made to the employee’s super fund by 28 October.
in July but employees were paid in advance (before
1July), the rate is 9.5% and contributions totalling 9.5%
of the employee’s ordinary time earnings for the June
2021 quarter must be made to the employee’s super
fund by 28 July.

Minimum Wage Increase

In June, the Fair Work Commission decided to increase the
minimum wage by 2.5% from 1 July 2021. The national minimum
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wage from 1 July 2021 will be:
•

$772.60 per week

•

$20.33 per hour.

The annual increase applies to employees who are Award-free
but fall under the National Employment Relations System, and
so are entitled to the National Minimum Wage. It also applies to
employees who are covered by a Modern Award or an Enterprise
Agreement. Most employees are covered by an award. If you
are uncertain which award applies to a worker, you can use Fair
Work’s Find my award tool.
The increase obviously doesn’t affect employees who already get
paid more than the new minimum wage after the increase has
been implemented.
Most awards will increase from 1 July 2021. Wages in the Retail
Award will increase from 1 September 2021 and the rates in 21
other awards where the FWC deemed there were exceptional
circumstances will increase from 1 November 2021.
The awards that will increase from 1 November 2021 are:
•

Pilots Award

•

Cabin Crew Award

•

Airline Ground Staff Award

•

Airport Award

•

Alpine Resorts Award

•

Amusement Award

•

Dry Cleaning and Laundry Award

•

Fitness Award

•

Hair and Beauty Award

•

Hospitality Award

•

Live Performance Award

•

Models Award

•

Marine Tourism and Charter Vessels Award

•

Nursery Award

•

Racing Clubs Events Award

HAPPY NEW YEAR Cont
Superannuation Guarantee (SG) and salary sacrifice).

STP - Closely Held Employees

The STP reporting exemption for closely held payees will end on
1 July 2021. From this date, all employers must report payments to
closely held payees in one of three ways: reporting actual payments
in real time; reporting actual payments quarterly; or reporting a
reasonable estimate quarterly.
1.

Reporting payments in real time

This first option is the same as how employers would report
information on their arm’s length employees through STP on or
before each pay day.
2.

•

Certain amounts transferred from a foreign superannuation
fund to an Australian superannuation fund (this won’t affect
most taxpayers).

These are contributions where the contributor is not entitled to
a tax concession for making the contribution. Non-concessional
contributions are not subject to contributions tax. These
contributions, also known as after-tax contributions, include:

Report actual payments quarterly

•

Simple after-tax contributions that you make to
superannuation that have not been claimed as a tax
deduction

•

The amount of any excess concessional contribution
for that income year that has not been released from a
superannuation fund (see earlier in respect of releasing the
excess)

•

Additional amounts allocated to a person by the
superannuation fund that are not assessable income of the
fund

•

Spouse contributions (unless the spouse is your employer)

•

Contributions made for a person less than the age of 18
that are not made by their employer

•

Contributions in excess of a person’s lifetime CGT cap
amount

•

Amounts transferred from foreign superannuation funds
excluding amounts included in the fund’s assessable
income

•

Contributions included in the contributions segment of the
member’s super interest in the constitutionally protected
fund (CPF)

•

Contributions made or after 10 May 2016 to a fund while it
was non-complying but is now complying.

Report a reasonable estimate quarterly

This option enables employers to report a reasonable estimate
quarterly which allow employers to report quarterly amounts that
are equal to or greater than 25 per cent of the payee’s total gross
payments and tax withheld from the previous finalised payment
summary annual report (PSAR).
A closely held payee is one who is directly related to the entity from
which they receive payments, including family members of a family
business, directors or shareholders of a company, or beneficiaries
of a trust.

CPE

It’s anticipated that the proposed increase to TPB minimum CPE
hours (from the current 45 hours over three years to 120 hours) will
proceed from 1 July 2021. This is a significant increase that should
be factored into your CPE planning going forward.

Super Contribution Caps

From 1 July 2021 the concessional contributions cap increased
to $27,500 (up from $25,000 which applied from 1 July 2017 to
30 June 2021). The increase was a result of indexation. This cap
applies to the following style of contributions:
•

Personal contributions claimed as a tax deduction, and

The non-concessional contribution cap has also increased (by law,
it must be set at four times the concessional cap) to $110,000 from
1 July 2021. This is a $10,000 increase to what previously applied.

Under this option payment reporting will be due on or before the
due date for quarterly BAS.
3.

•

Employer contributions (including the compulsory 10%

2021-22 Rates and Thresholds
Rate Threshold

2021-22

2020-21

Car Limit

$60,733

$59,136

Luxury Car Limit

$69,152

$68,740

Luxury Car Limit (Fuel Efficient Vehicles)

$79,659

$77,565

TD 2021/6

TD 2020/5

Reasonable allowance amounts for overnight
travel
Overtime Meal Allowance

Fuel Tax Credits

TD 2021/6
(Paragraphs 4-9)

TD 2020/5

The ATO has published the fuel tax credit rates from 1 July 2021 to 1 August 2021. This includes a link to its fuel tax credit tools and calculator
to help your clients report amounts on their activity statement. It has also supplied the rates for non-businesses.
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what have you done
for me lately?
Industry News and Views – Bookkeeper
Radio!
Have you checked out the latest episodes of Bookkeeper Radio?
One of our most recent episodes looked at cryptocurrency. We
were very privileged to be joined by Caroline Bowler, who is the
CEO of Australia’s largest cryptocurrentcy exchange, BTC Markets.
This episode looked at:
•

What is a digital asset and what are they used for?

•

How do digital exchanges operate?

•

What is the process of being able to trade?

•

Can all entities trade or just some?

•

What reporting does an exchange provide and to who;

•

What happens if we transact with crypto?

•

What are the tax consequences?

•
•

EOFY Payroll Webinar
We trust you enjoyed our end of financial year payroll webinar.
Presented by Australian Payroll Association the Webinar is a
valuable resource that draws upon many real world examples and
activities. Those who registered can revisit at any time with the
convenient FREE Recording!
•

Everything you need to know to prepare EOY payroll

•

2 hours CPE

•

ABN member discounts

•

Get a FREE copy of the recording to replay anytime

Topics covered include:
•

Preparing for EOY

•

EOY Checklist

What if cryptocurrency is used for personal use to acquire
goods or services?

•

STP reporting – ensuring your reporting obligations are
met for all payment types

Record keeping;

•

STP Finalisation

If you've missed this or an earlier episode check them out here!

•

Amendments to STP Reporting

Hosted each month by our very own DJs, Peter Thorp and Kelvin
Deer! ABN’s Bookkeeper Radio offers a unique and insightful
look at your industry. For each broadcast, see and hear your
hosts interview a prominent industry figure and then give you
the opportunity to ask your own questions. It's a fun, free and
interactive way to keep up with industry news and views. View a
free sample here.

•

Annual wage review

•

A year in review – changes during 2020-21 FY

Those who did not register can purchase the webinar via our
website.

continued
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Technical Mentoring

Recently, we sent you the latest edition of our boutique publication Getting
Technical.
Although ABN already provides a wealth of in-depth technical material for
members, we appreciate that from time to time very specific technical issues arise
that you may need guidance on. Getting Technical ticks this box. The latest
edition focussed on issues around the increase to the superannuation rate from
1 July

Networking - Online Coffee Clubs
Have you checked out our new Online Coffee Clubs? Recognizing that time-poor
bookkeepers can not always meet for an in-person Coffee Club, this online version of
our Coffee Club allows you to join and interact with us live, or view a recording in your
own time.
At least once per month, join the ABN member services team by linking up online with
our Coffee Club Network Leaders to discuss various bookkeeper-specific matters. In
our most recent episode, we discussed issues around terminating a client relationship.
Online Coffee Clubs are jointly hosted by ABN director Kellie Powell and Leanne Lewis, as
well as Coffee Club Leaders from around the country.
Stay connected by networking with us via our next Online Coffee Club.

Checklists Galore!
The bookkeeping profession can be daunting, running your own business, managing
clients, keeping track of what workflows you’ve agreed to with each individual client!
To help our members out , we’ve just created three helpful checklists designed to
keep you on track of each client and ensuring that the right questions are being
asked.
New Client Checklist: to assist with ensuring you have obtained all appropriate
information in your initial meeting.
New Client Registration Form: A handy editable PDF that you can take with you
to client meetings! The form details everything you should ask your client in that initial
meeting, including the range of services the client would like you to complete.
New to Bookkeeping Checklist: Everything you need when starting your
bookkeeping journey:
•

Templates,

•

Relevant Experience Register,

•

Business advice,

•

And plenty more!

Each of our checklists have been created in a handy PDF format for you to use.
These checklists are designed to give you a hand to make sure you cover the most
important points in that initial client meeting.
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Client
Verification
Proof of Identity
BY Peter Thorp (ABN Director)
You may have caught a bit of press recently from both the
ATO and the TPB who have combined forces to strengthen
client verification and Proof of Identity (POI) procedures being
undertaken by agents. The ATO’s newsletters distributed on
29 April, 12 May and again on 2 June gives insight as to where
they are both at with this issue. In those newsletters, the ATO
flagged their proposed guidelines as well as providing links to
the TPBs Practice Note. Both documents were open for public
feedback (since closed) following a period of consultation with
associations. Australian Bookkeepers Association was pleased to
be a part of this process.
The TPB and ATO have now closed their public consultation on
the two sets of guidelines. In the near term we expect they will
release their final positions. The key questions for consideration
are:
Why do the two bodies seem to be running two separate
races on the same issue? Each has a slightly different interest
in strengthening client verification; the ATO in fraud and the TPB
in agent conduct in terms of TASA and the Code of Conduct.
The broad outcome each seek is essentially the same; improved
client verification procedures. What we hope for when each has
finalised the consultation process is either one document or an
absolutely uniform set of procedures that agents are required to
follow, otherwise agents will be left in a difficult position.
What is the problem they are trying to solve? Increasingly the
ATO are seeing incidents of refund fraud (Income Tax and Activity
Statement) involving criminals impersonating or stealing identities.
In many of the cases, there are agents involved who have either
been complicit in the criminal activity or an unwitting accomplice
due to their own poor procedures. Some of us may pose the
proposition that this is the ATO’s problem but in reality, we all have
obligations under TASA’s Code of Conduct to take reasonable
care and act competently in administering our tax laws.
What is being asked of us as agents? Essentially, we will be
required to verify the identity of new clients or clients that have
had a change in circumstance. It applies to individual clients or
entities such as partnerships, companies or trusts. The proof
of identity process is reasonably spelled out and can involve
visual sighting of POI documents, verification against data in
ATO systems or verification against an accepted Document
Verification Service (DVS). POI documentation is not required to
be retained by agents, in fact there is risk associated in doing
so. The ATO’s proposed guidelines provide a useful explanation
of the verification procedures required. The client verification
procedures have been flagged as an interim measure which in the
longer term are expected to be replaced by a digital solution such
as MyGovID used by agents and their employees.
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When are the new rules operative? The ATO proposed
guidelines indicate they will be operative for a period of time on a
voluntary basis and at some stage in the future on a compulsory
basis. These dates are yet to be decreed, but rest assured we
will keep you updated. Nothing prevents you now adopting any
of the POI procedures in the documents, as they would represent
good practice even if there are modifications to them as a result
of ongoing consultation processes.
Will the procedures required solve the problem? The sad
truth is that unfortunately no, they won’t solve the problem for all
of the fraud incidents targeted by the ATO. If an agent is criminally
complicit then these measures are moot, they are only helpful
for agents who may be unwittingly duped by criminals. Criminal
agents intent on perpetrating a fraud will have no problem lying
about identity. Agents that might have otherwise been duped by a
criminal however, may have a positive outcome by strengthening
their POI measures and that is the target of this initiative.
Where to from here? There are a number of aspects that need
further consideration:
•

Adoption of the proposed guidelines will be an impost on
agents - there is no avoiding that issue. Some aspects of
their documented procedures have been softened prior to
their public release such as the range of clients subject to
POI application. Originally planned to apply to all clients (was
not looking forward to asking Mum for a copy of her driver’s
license), it now applies to a better targeted range of clients;

•

The guidelines need to be finalised. Ideally the ATO and
TPB will come up with one set of guidelines to minimise the
impost on agents of 2 sets of rules tackling the same issue.
Wording of the two sets of guidelines need to set in crystal
clear terms with use of as few subjective terms as possible
and inclusion of examples to demonstrate key points. The
ATO guidelines have evolved more significantly than the
TPB’s reflecting ongoing consultation over the past year;

•

The measure is not an efficient one as there will be a lot of
people inconvenienced to try and stem behaviour of a very
small number of criminals. This will inconvenience clients and
agents alike;

•

There is some risk that agents will become a bigger target for
criminal identity theft activity knowing that agents will be in
receipt of POI documentation;

•

We suggest that BAS Agents keep a close eye on the
progress of this measure. Your associations will keep you
abridged of the measure, its finalised terms and its timetable.

NUTS & bolts
When a disclosure of conduct impacting
your registration must be made
A May 2021 Administrative Appeals Tribunal Case Beckett
clarifies when tax practitioners must disclose conduct to the
TPB that may impact their registration.

key DATES
1 July
Start of the 2021/22 Financial Year
1 July
Closely held employees begin to be reported
via Single Touch Payroll
14 July
Provide payment summaries to employees
(subject to STP)
21 July
Lodge June monthly Activity Statements
28 July
Make Superannuation Guarantee contributions
for June quarter
28 July
Lodge 4th quarter Activity Statements (if
lodging by paper)
14 August
Lodge PAYG withholding payment summary
annual report (subject to STP)
21 August
Lodge July monthly Activity Statements
25 August
Lodge 4th quarter Activity Statements (if
lodged electronically)

Ms Beckett (a tax agent) had been a registered practitioner
since 1987. Her registration was terminated in November 2017.
The Board’s decision to terminate was based on offences
involving using false documents to influence the exercise of a
public duty under section 254 of the Crimes Act (NSW). This
involved forged bank cheques she supplied to the NSW Office
of State Revenue back in September 2010. The cheques
were supplied to buy the tax agent’s client some time to get
money together to pay stamp duty after it became urgent that
a property transfer be completed as soon as possible. The
intention was always to pay the duty eventually.
She was charged May 2012
The tax agent applied to renew her registration both in 2013 and
2016. On both occasions on the renewal form, she answered
“no” to the question: “are there any matters that may affect your
good fame, integrity and character?”
In 2017, she pleaded guilty under the abovementioned section
254 and was handed a suspended prison sentence.
Later that year the Board terminated the tax agent’s registration
on the basis she was not a “fit and proper person” to continue
to practice as a tax agent pursuant to section 20-5 of the Tax
Agent Services Act (2009). Not only because of the nature of the
offence of which she had been found guilty of, but also because
she failed to earlier disclose the charges when renewing her
registration both in 2013 and 2016. The tax agent sought a
review with the AAT.
The termination of registration decision was upheld. The offence
itself was serious. The tax agent intended to mislead a state
revenue authority by forging cheques; knowing what she was
doing was criminal. The offences are particularly serious when
considered in the context of her registration as a tax agent.
Moving forward, perhaps of greater interest for practitioners
than the termination decision is that in making its decision to
uphold the termination, the tribunal refused to consider the tax
agent’s failure to disclose on the registration renewal forms in
2013 and 2016 that she was facing such serious charges.
The form itself contains specific questions:
•

“in the last 5 years, have you been sentenced to a term
of imprisonment , in whole or in part?”

•

“in the last 5 years, have you been convicted of an
offence involving fraud or dishonesty”?
continued

8 | Australian Bookkeepers Network | BOOKIES BULLETIN

NUTS & bolts
The tribunal observed that these specific questions indicated
that the Board was not expecting disclosure of any other type of
information (i.e. other than actual convictions) that might count
against an applicant’s renewal of registration.
Therefore, no matter how serious charges are, practitioners
are not required to disclose conduct which is the subject of
prospective or actual criminal charges when either renewing or
applying for registration with the Board. If convicted, however, a
disclosure must be made pursuant to section 30-35 and 20-45 of
the TASA (in this case, a conviction for fraud or dishonestly).

Year-End
With 2020/2021 now behind us, don’t forget to make good use of
ABN’s Accountant Pack in Pillar II of our Pillars of Public Practice
program, when dealing with year-end records. This Pack helps
you to produce quality, consistent work-papers to supply to clients
and Accountants as part of the year-end financial process.

from their client that:
•

They have authorised lodgement; and

•

That the information is true and correct.

This was the basis of needing a client authority for STP, being
each pay event is considered to be the lodgement of an Approved
Form.
To be clear, these Authorities do not detail the nature of the
engagement between you and your client (i.e. the responsibilities
of each party). Rather, those details should be specified in your
wider Engagement Letter with each respective client.
A consolidated list of approved forms is now available – this list
is updated regularly, and may assist you in locating the relevant
approved form.

Snowed Under?

The Bookkeeper/Accountant Relationship

Deputy Commissioner Hoa Wood has posted a reminder to
practitioners that the ATO is aware that the approaching tax
time adds to the toll the past 18 months has taken on many tax
professionals, and that it is committed to providing help when you
need it. She says the ATO has a range of deferral options available
for tax professionals, and that If you need more help to keep on
top of lodgments across your practice, its supported lodgment
program could be suitable.

The relationship you have with the client’s accountant is allimportant. Following are some tips on enhancing it:

TPAR Reminder
Under the Taxable Payments Reporting regime, businesses in
building and construction are required to record payments to
contractors and report these payments to the ATO. From 1 July
2018, businesses engaged in the courier or cleaning industries
were also required to make these reports. From 1 July 2019, the
rules were extended to businesses engaged in IT, road (freight)
transport, and security industries. The annual report is due to be
lodged by 21 July 2021.
Crucially, even though a client may be involved in those industries,
de minimis exemptions may apply. For example, even though
a client may be in the courier or cleaning services industry, a
business is exempted from reporting where payments received
by the entity for cleaning or courier services are less than 10% of
your client’s current GST turnover. This de minimis exemption is
different and narrower than the TPAR reporting exemption rule that
applies to building and construction services (whereby, in those
industries, you are not required to report unless your business is
“primarily” in that industry i.e. 50% or more of its income or; 50%
or more of its business activity is from that industry).
For guidance, see our Bookkeepers Knowledge Base publications
(editions 91 and 72).

Client Authorisations List Now Available
Section 388-65 of the Taxation Administration Act 1953 requires
that each time a Tax Agent or BAS Agent lodges an Approved
Form, they must first have received a signed authority in writing
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•

Meet with the client’s Accountant. If you haven’t met yet,
then give the Accountant a call

•

Make it known at the introduction point a few things that
you would like from the Accountant and what would
make the process more effective/efficient

•

Let the Accountant know of any existing systems and
processes that you have in place

•

Leave any angst of a past Accountant experience behind
– everyone has good/bad stories

•

When bringing work to the Accountant, let the
Accountant know what has already been looked at, and
what format you are bringing to them

•

If any issues were faced, let the Accountant know, for
example If you are not sure if the coding is correct,
ensure coding is consistent across document, so it is an
easy fix

•

Delivering a file and supporting material in person may be
more effective, as it allows you to give more detail

•

Don’t view a change in the work file as a negative thing,
it isn’t always because the Bookkeeper’s work was
incorrect, sometimes changes aren’t easily explained

•

If you have any questions for the Accountant, ask
in a calm, non-argumentative matter, and often the
Accountant will be more than happy to explain why they
have done something a certain way.

E-invoicing
explained:
everything you
need to know
The Australian government is leading a push to accelerate the
adoption of e-invoicing, recently announcing more funding for
e-invoicing to help businesses reduce costs and lift productivity. The
adoption of e-invoicing has great potential to simplify processes and
help your small business customers get paid faster. Here’s what
every bookkeeper needs to know about these changes and the
systems that will support them.

What is e-invoicing?

Electronic invoicing (e-invoicing) is the ability to send invoices directly
from one organisation’s financial systems to another. It’s the quickest
and most cost-effective way to ensure that invoices are approved,
processed, and paid. It does not involve emailing invoices, nor is it a
PDF invoice, rather it is a software-generated invoice.
It’s a practice that has been used for decades. Some larger
companies established data links for the transfer of documents
including invoices and purchase orders as far back as the 1960s,
but these custom-built systems were never designed to be scalable.
It became standardised through enterprise resource planning
systems in the 1990s, but this functionality was still reserved for the
top end of town.
Rapid growth in e-commerce and other digital business processes
in recent years has been accelerated by the COVID-19 pandemic
and the federal government is also updating public policy to reflect
this.
A big piece of news for bookkeepers and their clients is $15.3
million set aside to encourage businesses to use e-invoicing. This
is very welcome and will assist small businesses to better manage
their cash flow.

The federal government has adopted the Pan-European Public
Procurement Online (PEPPOL) standard for e-invoicing. This
standard enables organisations to exchange documents such as
invoices and remittances between their respective finance systems,
regardless of the software they use to create those documents.
PEPPOL is used in more than 30 countries including England,
France, Germany, New Zealand and Singapore. It identifies an
invoice recipient using their Australian Business Number (ABN).
With more than 1.2 billion invoices sent around Australia every year.
Deloitte Access Economics estimates e-invoicing has the potential
to deliver $28 billion in savings to our national economy over 10
years.

What are the benefits?

Processing invoices manually is expensive. The Australian Taxation
Office (ATO) estimates it costs more than $30 on average to process
a paper invoice and almost $28 for an emailed PDF version. Not
having to handle each invoice means that the cost of processing an
e-invoice is less than $10. This makes it up to three times more costeffective, with those savings shared between buyers and sellers.
Manual processes can also introduce hidden costs like late fees and
missed discounts for early payment. These financial penalties chip
away at hard-earned small business profits, but e-invoicing helps to
avoid them by enabling better planning.
E-invoicing also significantly reduces the risk of paying fraudulent
invoices, because all businesses using the PEPPOL network are
registered and identified using their Australian Business Number
(ABN). The Australian Competition and Consumer Commission
estimates that fraudulent invoices cost businesses $132 million in
2019.
There are also significant benefits associated with the removal
of time and cost inefficiencies. Making the switch to e-invoicing
removes the need to rekey or scan invoices into financial systems,
make corrections or chase missing information. Working to a
common standard will ensure data is entered correctly before an
invoice is sent.
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From a small business advisor’s perspective, the biggest benefit is helping their small business clients to get paid faster. Technology has done
so much to improve business processes, but the cash flow issues created by payment delays continue to be a big issue for small business
owners. Having an invoice sent straight from one financial system to another removes the opportunity for it to get lost in the post, overlooked
or simply ignored in somebody’s inbox.
It’s also the most environmentally friendly option because e-invoicing moves small businesses – as well as the many large companies and
government departments they serve – one step closer to paperless operations. Eliminating transport and electronic processing costs means
using less energy.
E-invoicing also presents many small businesses with significant new opportunities that you can help them explore, because they can more
easily supply larger organisations.
With e-invoicing, they are also able to more easily buy or sell across international
borders, most notably into New Zealand through the Trans-Tasman Electronic Invoicing
Arrangement, which has seen both nations agree to common approaches toward
this important technology. Australia also has an agreement to work with Singapore on
e-invoicing and will be able to work with other countries using PEPPOL in the future.

Why is it happening?

Technology has improved so many processes in recent decades, but cash flow is still
one of the most significant pain points for small businesses and their bookkeepers. A
lot of this comes down to efficiency and reliability because people will often miss an
email or forget to action it. There are just so many points of potential failure in the chain
between generating an invoice and receiving payment.
There have also been issues with larger organisations implementing longer payment
terms and waiting until the last possible moment to settle invoices. ASBFEO research
estimates more than half of invoices are paid late (53 per cent) and are 23 days overdue
on average. These overdue invoices are worth $115 billion, or $52,000 per small
business in Australia.

Who is driving it?

The ATO is facilitating and supporting the adoption of e-invoicing across businesses and all levels of government across Australia. However,
the ATO has declared it will not have access to e-invoices exchanged between businesses, meaning they cannot view e-invoices’ contents
and details.
The Australian government is aware of the need to lead by example. This is why it introduced five-day payment terms for e-invoices on
contracts of up to $1 million submitted through the PEPPOL system. NSW is encouraging e-invoicing through its Faster Payment Terms
Policy, with other state governments also reviewing payment policies.
Former Small Business Minister Bruce Billson, who recently replaced Kate Carnell as the head of ASBFEO, is already well established as
a champion of e-invoicing. He was the minister who started the push towards this technology inside the ATO and should be expected to
maintain the momentum established by his predecessor at ASBFEO.

Where to from here?

The Australian government has committed to processing 80 per cent of invoices electronically by the end of this financial year, and all invoices
by June 2022. It is also consulting with large enterprises and small business on broader adoption of this technology.
Telcos and utilities will play a key role in meeting this target, given they touch such a high percentage of businesses. Bookkeepers also have
a crucial role to play as the trusted financial advisers of small business owners.
Consultation on potential mandatory and non-mandatory adoption options is also underway, with the Treasury flagging three potential
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outcomes: a mandatory adoption requirement for all businesses phased in over time; a mandate for large businesses only; and a flexible nonregulatory approach so businesses can choose when they adopt e-invoicing.
Moving to e-invoicing is part of a wider shift to digital services that will improve productivity, freeing up time for more valuable work. It will help
business owners and bookkeepers to improve record keeping, track bad debtors, meet reporting obligations, and increase cash flow.
The first step is to ensure clients adopt systems with a clear commitment to e-invoicing. Then they need to validate business customer ABNs,
making sure this data is entered into systems so that they can send e-invoices. Remind clients that supply government to ask their contract
managers if they support e-invoicing yet.
The most significant early adoption could well be seen within local councils, because they typically have higher levels of exposure to small
businesses. But regardless of which organisations your small business clients supply, e-invoicing will play an important role in making sure
they get paid on time in the future.

E-invoicing Timeline

What is QuickBooks doing to support e-invoicing?

Intuit QuickBooks supports sending and receiving e-invoices by giving bookkeepers a choice of app store partners to connect to the PEPPOL
e-invoicing network. We also participated in an e-invoice pilot facilitated by the ATO, which showed how easy it is to start e-invoicing. Plus,
we’re a member of several consultation groups being facilitated by the ATO around e-invoicing and participated in a consultation process
managed by Treasury on options for mandatory e-Invoicing.
Recently, Intuit QuickBooks and the Australian Bookkeepers Network hosted the ‘E-invoicing Explained webinar’ with Mark Stockwell,
Assistant Commissioner from the ATO, the Hon. Bruce Bilson Small Business Ombudsman ASBFEO & Peter Thorp, Director of the Australian
Bookkeepers Network. This was a dynamic session with a diverse range of perspectives, you can watch the event on demand here.
Overall, e-invoicing is an important step forward for small businesses and bookkeepers, providing a potential boost to cash flow and an
opportunity to streamline and simplify bookkeeping processes.
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TECH TO
SCALE YOUR
BUSINESS

Technology: the key to increasing productivity in your business
this financial year.
Much like the rest of the world, the bookkeeping industry is almost
unrecognisable from 5 years ago. It’s not just about how you work;
it’s about what you do and how your services evolve. It’s about
ensuring you’re using best practice. And it’s about continually adding
meaningful value to your clients – all while (hopefully) maintaining that
coveted work/life balance many start their own business for.
Like it or not – in today’s world, embracing technology is the key to
mastering all those things. That is the reason technology exists: to
provide the users with a fundamental change of how they approach
their world, before they used the technology. And as Artificial
Intelligence shapes the future-path of the industry, it clear to see
the most efficient way to scale up your business successfully and
sustainably in 2021 and beyond, is understanding and implementing it.
AI and machine learning: the best business partner
When it comes to the accounting and bookkeeping industries, the
repetitive manual tasks of the work are ideal for Artificial Intelligence
solutions to be implemented.

spent on charges that your competitors don’t have to pass on. This
can be the difference when scaling up the ability to sell your services
compared to your competitors.
Putting the ‘flow’ in workflow
Forget sifting through spreadsheets and checklists to find where
your team is at or whether something has been missed, and begin to
‘manage by exception’. Using a dedicated tech solution that helps cut
through the data to know where you and your team are, is a key part
of staying on top of the information flow.
At XBert we understand how important visibility across your team,
processes and workflow is. Tracking processes with one or two clicks
and being able to understand where your business is at, while the
technology constantly checks on all changes made by you, your team
or the business, allows you to move forward but easily understand if
someone has affected the end of month process. Not only does this
revolutionise your day-to-day workflow, it also helps remove the End
of Month, End of Quarter and End of Financial Year bump. This can
literally be the difference between just surviving in your business, to
alleviating time pressure and creating capacity to onboard and serve
new clients.

We know that excellent bookkeepers have a deep understanding
of (and relationship with) their clients. By implementing an AI audit
tool in your business, not only do you free up more time to foster
relationships, give better advice and trust the numbers, you give
yourself peace of mind that your work is on the money (so to speak).

Key metrics at your fingertips

Looking to practice processes – traditionally, they have been complex,
arduous and manual-work heavy. Technology, like we have built with
XBert, changes the paradigm on the ‘do once, check, and lock’
approach, enabling you to smooth out your workflows. Consider, as
your business scales and you’re onboarding new staff – what does
that look like? Relying on staff to do the right thing, with no mistakes,
all the time, just isn’t realistic. You can, however, trust the process
when you’ve got the right technology in your corner and supporting
your team.

What’s more: you don’t have to spend hours manually trawling
data to find the right answers, or insights into your client’s business
health. Technology provides the information that allows professional
bookkeepers to cut through to answers they’re looking for. Not only
does this strengthen your relationship with your clients, it allows you to
add more billable hours to the clock, increasing your revenue.

Bookkeeping is no longer just professional data entry. Many
bookkeepers are enhancing their services with advisory – and you can
too, without adding too many hours to your work day.

The right people, armed with the right technology, can amplify your
ability to quickly perform the work required and know if mistakes have
been made. This can create a new way of working, focusing on the
review process rather than hand-holding; providing a way for you to
scale your business to any level.

Imagine all that, accessible in a White-labelled Client Console portal
you can invite your client into, share reports and open meaningful
conversations around their business. XBert’s Client Console has
been developed for this purpose. Not only do you grow and nurture
your relationship with your client, you have one place to store
documents, communicate, and professional, accurate reports to open
conversations regarding their business (without having to prepare
them all yourself!).

The right tools for the job

The future of bookkeeping

If a builder turned up to work at your place with only hand-powered
tools – what would you think? Any professional knows, having the right
tools for your business is the key. Your clients expect the same.

There is no doubt, technology will continue to allow bookkeepers
to understand their clients even better and will help unlock a new
methodology of approaching their workflows. Using it in the right way
is imperative for those looking to achieve this in their business.

There will always be in investment in tools – the important part is
understanding whether the investment period (and time) will be worth
it. Sure, you might be able to get by switching in and out of different
technology tools – but the question is: What time are you spending on
using tools that have not been built particularly for the users?
In business it’s true time is money. Like all tools, technology has a
learning curve, but it is just part of the course if you want to be the
best at your job. And in a world of fixed-fee billing versus hourly rates,
it is important to have the right technology in place to remove time
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This is exactly what we’re creating at XBert. Using smart, efficient
technology solutions will empower the bookkeepers who embrace it
with a question: What should we now do with the free time we have
created – scale or relax?
Want to be the most productive you’ve ever been? Learn how on our
Boosting Productivity with XBert webinar on July 14 – and you’ll get
access to a FREE implementation workshop. Click here to register.

ESTABLISHING APPROVAL PROCESS INTEGRITY
Approvals are an essential part of the accounts payable cycle, both
internal ones and – perhaps even more so – those in practices that
process outsourced accounts payable and make payments on
behalf of their clients. It’s vital that only properly authorised invoices
get paid, and this requires an approval process that’s functioning
flawlessly. Of course, with numerous remote budget holders and
decision makers involved, setting up and managing such a process
is no easy task. Yet a well-established approval workflow that
enables clear financial controls, accurate financial reporting and
overall efficiency is key to a good relationship with clients.

Poor data quality

Common challenges related to the approval
process

Types of businesses that usually struggle with approval workflows:

With a paper - or email-based system it’s impossible to obtain highquality accounting data – data that contains the correct business
context and accounting coding. Business context simply gets
lost when finance approvals are made weeks or months after the
payment has left the bank. Business approvers, those who actually
know the business context, do their reviews too late to remember the
details of particular transactions and instead generalise the spending
description.

•

Multi-entity businesses in need of centralised spend
management

Heaps of paper and manual work

•

Not-for-profits with external audits and strict budgets

Some organisations still do their approvals on paper, which obviously
relies on the responsible people being physically present to provide
their signature as well as having organised desks to find relevant
documents in time. Dealing with paper also means that invoices
can easily get lost or overlooked, and keeping track of where they
are is pretty inconvenient. As processing an outsourced accounts
payable process in a paper-based manner is hardly possible at all,
emails come into play there. This has some benefits, of course, but
emails too need to go back and forth and someone still needs to
orchestrate them, keep an eye on the approval process and remind
approvers when they’re running late. On the whole, the odds of
missing invoices in a busy inbox are just as high as losing a physical
copy.

•

Investor-driven start-ups looking for accurate financial
reporting

•

Any business that has a significant number of bills to be paid
every month

Late payments
Such cumbersome processes inevitably lead to late payments.
When bills are not paid on time, the vendor is likely to send follow-up
invoices, so you end up with duplicates. The relationship with the
vendor suffers, financial reporting becomes unreliable and budget
forecasting is almost impossible.
Sharing responsibility with the client
Outsourced accounts payable administration often becomes a
pain for both the client and the practice. Clients get swamped with
emailed approval requests, and the practice spends a lot of time
chasing approvers. When payments are due but the invoices are still
not approved, the practice employees face a tough decision: delay
the payments and bear the negative impact this will cause, or pay
and risk harming the relationship with their client.
Audit process
If an organisation gets audited by external auditors or has strict
internal requirements, it is crucial to keep track of who approved
what and when. Paper-based approvals mean loads of papers to be
filed for audit purposes, making audits really time-consuming. And
it’s not much faster if authorisations are done using emails because
it usually takes several days to compile the relevant records for
retracing the approval flow.
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Solving the problems with approval
automation
Is there a magic wand that will put an end to all these struggles?
Well, actually there is; although it’s technology, not magic. With a
system that handles approval routing, automates notifications and
enables timely reviews and coding you can eliminate the need for
manual intervention, always pay on time, and improve data quality.
Automating the approval process comes with considerable benefits:
•

Stronger and more streamlined financial controls

•

Spending time on high-value services instead of chasing
approvers

•

Shared responsibility with the client: on-time payments, made
with confidence

•

Fully traceable authorisations with an automatically generated
audit trail

•

Properly coded data for accurate reporting and forecasting

Contribution by ApprovalMax, a leading approval automation tool
for Xero that makes setting up approval workflows of any complexity
easy. There’s no more chasing approvers as they’ll get automated
reminders and can approve very conveniently on the go from their
phone.
ApprovalMax automates the approval process for accounts
payable and accounts receivable. It replaces paper- and
email-based approval routing with fully automated and easily
configurable approval workflows. Together with other efficiency
apps, ApprovalMax increases team productivity in accounting and
enhances client collaboration.

FIVE
MINUTES
WITH...
Pene
Cleaves
Business Name

Pene's Bookkeeping Services

Location

Adelaide

Proud ABN Member Since

2019

Favourite ABN Service
Bookies publications

Let's Start with a personal introduction - tell us a bit
about yourself.

I am a mum of 3 grandmother of 5 and sponsor of 110 African
kids! We got involved with a little school due to my mum at age 79
wanting to see Lions in the wild. We took her and saw lions in the
wild “A Dream come true!” We got involved in a community school
and set up a pre-school for the little ones usually left in the village on
their own while siblings and school (a number of them are orphans).
We now pay “Pretty” to look after these children and I knit beanies
and I have also written 3 kids books, in my spare time! to sell to raise
money for the school’s equipment.

How did you get started in the bookkeeping industry?
Always loved working with numbers.

Tell us about your bookeeping practice. What services do
you offer, what is the industry like in your area, etc.

Bookkeeping – debtors, creditors bank reconciliation payroll - up to
and including lodgment of BAS.

What is your opinion on the growth of the bookkeeping
profession? How has it changed since you first started
bookkeeping?

I think a lot more people are using outside bookkeepers rather than
in house staff as it is more cost efficient.

What makes you passionate about bookkeeping?
Working at home for myself.

What have you gained from your ABN membership?
Info as and when I need it.

Do have any marketing tips or tricks you would like to
share?
A good website and being accessible.
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Tell us what Coffee Clubs are about for you. And, as a
network leader, how do you prepare for your meetings?

I look at the info on the ABN website and then talk with our group
about anything bothering them or that they have learned as a group.

What advice can you give other leaders about managing
Coffee Clubs?

We find that a relaxing informal approach works so we can all talk
about what ever we need answers to or info to pass on.

What essential advice do you have for other
bookkeepers?
Accuracy.

What made you become an ABN Network Leader and
Why would you recommend it to others?

There was no Coffee Club in my area so thought it may be useful for
others in the area.

My Books!

